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Chamber Activities

Interactive Workshop – Navigating Export Approvals & 
Requirements 

The NCE organized an in-house interactive workshop on navigating export approvals and 
requirements for companies exporting goods and services in Sri Lanka. The workshop was 
organized in light of the fact that regulations can be one of the biggest challenges for agriculture-
based exporters, and the timely need for awareness on changing regulations in the export sector. 

The participants gained direct insights from Sri Lanka's key regulatory authorities on approvals, 
permits, documentation, and compliance. 

The knowledge was shared by six key government institutions: National Plant Quarantine Service; 
Department of Forest Conservation; Ministry of Health; Department of Export Agriculture; and Sri 
Lanka Customs. 
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NCE Member delegation engages with Ruhunu Rasa 
Saraniya 2026 to promote export quality products

The NCE organized a delegation visit to the Southern Province on 11th September 2026, centered around 
the main event, Ruhunu Rasa Saraniya – 2026, a local food processing and food technology industry 
exhibition held in Galle. The event brought together innovative food products, processing technologies, 
and export-ready businesses from across the Southern Province, offering participants the chance to 
engage directly with the region's agri-business community. Held under the patronage of the Hon. 
Governor of the Southern Province, the Department of Export Agriculture, and the Industrial Development 
Board (IDB), and coordinated by the IDB and the Department of Export Agriculture, the exhibition 
showcased a wide range of product sectors including food products, spices, pepper, coconut products, 
tea, herbs, fruits, vegetables, dehydrated foods, ornamental flowers and foliage plants, handicrafts, and 
Kithul industry products.

Alongside the exhibition, the delegation held a B2B networking session in Galle, where participants 
connected with regional suppliers, producers, exporters, and aspiring entrepreneurs. Attendees engaged 
with over 100 agri-entrepreneurs, including GMP-certified producers, and took part in a workshop 
designed for Southern Province agri-entrepreneurs and exporters, all aimed at exploring export market 
access and growing their businesses beyond borders. 

NCE Management Committee and Council Meeting 
convened in September 

The workshop was designed for export-oriented businesses looking to increase international visibility, 
reach overseas buyers, generate qualified leads, and strengthen B2B connections using today's most 
powerful digital platforms and AI tools.

NCE organized two intakes, first on the 29th September, and the second on the 01st of October 2026.
The workshops helped create the digital edge that export businesses need to connect with global 
markets and grow internationally.
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NCE Council Meeting Spotlights Sectoral Challenges Facing Exporters

Sector representatives raised concerns over certification hurdles, rising raw material costs, high logistics 
expenses and approval delays at the National Chamber of Exporters of Sri Lanka (NCE) Council meeting 
held on 17th September at the NCE secretariat.

Certification Delays Hit Food Exporters

A key concern was the certification process for processed food exports, particularly health and 
phytosanitary certificates required for shipments to Australia. Country-specific wording requirements and 
documentation inconsistencies have caused delays, with some shipments held up for months. The issue 
has been raised with Sri Lankan officials in Australia, and exporters are calling for procedures better 
aligned with destination-market requirements.

Rubber Sector Posts Gains, But Raw Material Costs Bite

Rubber export earnings grew 3.17% YoY to USD 87.24 million in July 2026, with industrial and surgical 
rubber gloves up 19.01% and gaskets, washers, seals and other hard rubber products up 47.56%. Despite 
this, Sri Lankan rubber remains pricier than imported rubber even after shipping costs, pushing exporters 
toward imports and weakening local value addition and margins. Productivity improvements are 
expected to take time.

Tea Earnings Fall Sharply on Middle East Slump

Tea earnings fell 17.22% YoY to USD 116.73 million, driven by a 47.93% drop in Middle East 
exports—including Iraq (-78.54%), Iran (-73.09%), the UAE (-57.49%) and Saudi Arabia (-3.44%). High logistics 
costs to the Middle East and Europe remain a concern, and alternative routes, while being explored, 
remain costly.

Coconut Sector Eyes Growth, But Faces Capacity Limits

Coconut shell-derived activated carbon exports grew 26.72% YoY to USD 24.28 million, highlighting strong 
demand for value-added coconut products. However, the Coconut Cultivation Board's capacity for further 
planting is limited, and greater private sector participation is needed to sustain growth despite Northern 
region expansion efforts.

Trade Agreements and Broader Export Performance

The Council discussed the need for greater exporter awareness of preferential trade agreements, with the 
NCE planning to work with authorities to address barriers to their use. Overall, Sri Lanka's exports 
surpassed USD 10 billion in the first seven months of 2026, up 5.5% YoY, with merchandise exports leading 
at USD 8,188.32 million (+5.05% YoY).

NCE's Upcoming Initiatives

The NCE briefed members on planned delegations to India, South Korea and Italy, with discussions 
underway for Bahrain and Dubai in January 2027, alongside several MoUs with overseas business 
organisations. The Chamber is also preparing an AI-driven digital marketing programme with NIBM for 
export businesses, and a national youth awareness programme on the export sector is set to soft-launch 
in October, targeting school leavers through interactive sessions with industry representatives.
With these initiatives underway, the NCE reaffirmed its commitment to supporting exporters through 
market access and business development programs.
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Strengthening Market Access & International Trade - Market 
Engagement Meeting: Canada and the Philippines ���

The NCE hosted a Market Engagement Meeting on 3 September 2026 at the NCE Conference Hall, 
bringing together its members for an exclusive session focused on export opportunities in Canada and 
the Philippines. Held under the theme "Connect, Explore, Expand," the meeting gave attendees the 
chance to engage directly with senior diplomatic representatives, the nominated Sri Lankan Ambassador 
to the Republic of the Philippines, Ms. Anzul Banu Jhan, and the nominated Sri Lankan High Commissioner 
to Canada, Mr. Rohana Ambagolla.

The meeting offered participants first-hand insights into the Canadian and Philippine markets, allowing 
exporters to discuss trade challenges and expectations directly with diplomatic officials. Beyond market 
intelligence, the session created space for business networking, exploring potential business and trade 
opportunities, and laying the groundwork for future NCE business delegations to both countries. 

The meeting reinforced NCE's ongoing efforts to strengthen Sri Lanka's international business network 
and to support exporters, mainly members of NCE, in expanding into new markets. More than twenty NCE 
members participated in the meeting, highlighting how these efforts to connect high-level diplomatic 
officials with local businesses are in demand, as exporters are willing to directly engage with respective 
government authorities to develop market linkages. 

Strategic Engagements
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Strengthening Bilateral Trade & Export Partnerships!

We were honored to host Mr. Dhammika Fernando, His Excellency the High Commissioner to Kenya 
during an official visit to the National Chamber of Exporters of Sri Lanka (NCE) for a special bilateral 
engagement session!

The programme focused on unlocking new economic avenues, expanding Sri Lankan exports into East 
African markets, and building stronger B2B linkages between Sri Lanka and Kenya. �

Key Highlights of the Session:

Ÿ Strategic Trade Opportunities: Exploring high-growth sectors for Sri Lankan exporters, including 
Ceylon Tea, spices, textiles, rubber-based products, and value-added agricultural goods.

Ÿ B2B & Institutional Collaboration: Discussing closer partnerships with East African trade bodies to 
facilitate seamless trade workflows, investment channels, and market entry for Sri Lankan businesses.

Ÿ Knowledge Sharing: A dedicated interactive session with NCE members, highlighting trade policies, 
market trends, and regulatory updates for doing business in Kenya and the broader region.

The National Chamber of Exporters remains steadfast in its mission to drive Sri Lanka's export sector 
forward through global diplomacy and active market development. 

Page 08Exporters DigestThe National Chamber of Exporters of Sri Lanka 

NCE and Sierra Cables PLC Forge Strategic Partnership to 
Strengthen Sri Lanka's Export Sector

The National Chamber of Exporters of Sri Lanka (NCE) is pleased to announce the signing of a Strategic Partnership 
with Sierra Cables PLC, strengthening collaboration between Sri Lanka's leading export chamber and a prominent 
cable manufacturer and exporter.

The partnership reflects a shared commitment to advancing Sri Lanka's export sector through industry excellence, 
innovation, knowledge sharing, and sustainable growth.

As an established exporter with a strong presence in international markets, Sierra Cables PLC brings valuable 
industry expertise and manufacturing excellence to the collaboration. Together, NCE and Sierra Cables PLC will 
work towards creating greater opportunities for industry engagement, strengthening exporter competitiveness, 
and supporting Sri Lanka's export-driven economic growth.
This partnership reinforces the NCE's commitment to building meaningful alliances with industry leaders to 
empower exporters and enhance Sri Lanka's position in global markets.



NCE–CanCham Forum Explores Sri Lanka–Canada Trade, 
Investment, and Market Access Opportunities

The National Chamber of Exporters of Sri Lanka (NCE), in partnership with the Canadian Chamber of 
Commerce in Sri Lanka (CanCham), hosted the Sri Lanka–Canada Trade, Investment & Market Access 
Forum at the Cinnamon Grand Colombo, in September 2026. The event brought together exporters, 
policymakers, diplomatic representatives, and industry leaders to discuss strategies for deepening 
bilateral economic ties, improving market access, and attracting foreign direct investment (FDI) from 
Canada. 

Shift Toward High-Value & Diversified Exports

Delivering the opening address, the NCE President emphasized moving beyond traditional volume-
based discussions toward building long-term business partnerships, innovation, and value addition. 

In his keynote speech, Export Development Board (EDB) Chairman Mangala Wijesinghe stressed that Sri 
Lanka must transition toward higher-value exports, technology, and integration into global value chains: 

Ÿ Export Milestones & Targets: Sri Lanka's coconut export sector recently crossed USD 1 billion 
(growing over 42%), while the food and beverage sector continues to grow at over 15% annually. The 
electrical and electronics sector, currently contributing over USD 600 million, is primed for further 
expansion. 

Ÿ Digital Economy: Strong growth potential exists in digital services and ICT to serve international 
markets without physical goods transport. 

CanCham Director Mohamed Hameez highlighted that Canada offers the technology, innovation, and 
capital Sri Lanka needs to scale across key sectors such as education, healthcare, agriculture, renewable 
energy, and financial services, with an emphasis on supporting SMEs, women entrepreneurs, and young 
businesses. 

Navigating Canada's Market & Tariff Disparities

Yasoji Gunawardena, Consul (Commercial) at the Consulate General of Sri Lanka in Toronto, outlined 
Canada's market landscape—a 41 million population high-income market where 75% of imports enter via 
Ontario and Quebec, and 10% through British Columbia. 
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NCE–CanCham Forum Explores Sri Lanka–Canada Trade, 
Investment, and Market Access Opportunities Contd..

Key market access and tariff insights include:

Ÿ Apparel Sector: Canada's apparel import market was valued at USD 11 billion in 2025, but Sri Lanka 
holds a modest 1.6% share. Sri Lankan apparel faces an 8% Most-Favoured-Nation (MFN) tariff, placing it 
at a competitive disadvantage against countries like Bangladesh and Vietnam, which enjoy duty-free 
access. 

Ÿ Non-Apparel Opportunities: Significant demand exists in Canada for agricultural and food products 
(USD 50 billion total market import), rubber products and gloves (USD 4.2 billion), tea (USD 160 million), 
activated carbon (USD 40 million), and cocopeat/coconut products (USD 30 million). 

Unlocking Canadian Investment (FDI)

The forum underscored a major disparity in investment flows. Historical Canadian FDI in Sri Lanka stands 
at a moderate USD 120 million, compared to over USD 20 billion in institutional investments in India by 
2025. 

To bridge this gap, priority sectors identified for attracting Canadian capital include:

1. High-Tech Agriculture & Agritech
2. Digital Infrastructure & ICT
3. Transportation & Logistics
4. Renewable Energy
5. Commercial Real Estate & Tourism

Actionable Outcomes

During the panel discussion—moderated by NCE Council Member Edward Fernando, featuring 
Designated High Commissioner to Canada Rohan Ambegolla, Director General of Commerce Charitha 
Yattogoda, and CanCham Secretary General Nilupul De Silva—panellists addressed participant queries 
regarding trade policy, trade fair engagement, distribution networks, and institutional support under the 
existing NCE–CanCham MoU. 

The forum concluded with a unified call to convert dialogue into tangible commercial agreements, 
strategic joint ventures, and expanded market presence in Canada. 
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NCE featured in Media

NCE had yet another successful month, with a regional 
delegation to the Southern Province and NCE Export 
Awards applications coming to a close on the 30th 
September. 

The enthusiasm of the NCE members to join the southern regional delegation was commendable. Their 
contribution and evaluation of the products during B2B meetings highlighted the export sector's 
readiness to develop more supply chains to benefit local producers. 

Read more: / DailyNews FT

The NCE Council members raised several concerns affecting export businesses, including certification 
requirements for food shipments, the cost of locally sourced rubber, logistics expenses, and delays in 
obtaining approvals at the NCE Council meeting held  on the 17th September at the chamber Secretariat.  

Read more:  /  / Hiru News Hiru News 02 FT

Driving Sri Lankan Exports to Global Heights!

The National Chamber of Exporters of Sri Lanka (NCE) was featured on TV Supreme! 
http://www.youtube.com/watch?v=xpyt42bKh5I

President Indra Kaushal Rajapaksha and Assistant Treasurer / NCE Export Awards Committee Chairman 
Lakshan Algama Perera shared key updates on empowering Sri Lankan exporters and driving national 
economic growth during a discussion on TV Supreme on the NCE Exports Awards 2026. 

They highlighted how NCE has become the Voice of the Exporter, serving over 750 members with a 
mission to grow foreign exchange earnings through strategic partnerships and supporting national export 
goals to reach $19 billion this year and aiming for $36 billion by 2030.

A key highlight of their discussion was encouraging Sri Lankan exporters to apply for the 34th NCE Export 
Awards, with applications closing on 30th September 2026, honoring top performance and ethical trade, 
culminating in December at the Shangri-La Colombo.

Check out the full discussion on TV Supreme to learn more about NCE's initiatives and flagship event, the 
34th NCE Export Awards 2026!
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https://dailynews.lk/2026/09/09/business/1037915/nce-34th-annual-export-awards-recognising-lankas-exporters-on-dec-11/
https://www.ft.lk/business/NCE-Export-Awards-Over-three-decades-of-recognising-Sri-Lanka-s-export-excellence/34-797002
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http://www.youtube.com/watch?v=xpyt42bKh5I


The following NCE Members have been awarded the Certificate of Ethical 
Trading and conform to changing regulatory needs and consumer 

preferences through good practices related to Trade, Labour, Ethical 
Behavior, Environment & Society
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https://www.expack.lk/
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Click here to read more..

https://www.cbsl.gov.lk/sites/default/files/cbslweb_documents/Winning_Industries_Batiks_and_Handloom.pdf
https://www.cbsl.gov.lk/sites/default/files/cbslweb_documents/Winning_Industries_Batiks_and_Handloom.pdf


Ÿ Unique Membership Certificate** – Establish your credibility as a 
distinguished member of Sri Lanka’s premier export chamber.  

Ÿ Lobbying & Advocacy** – NCE represents your interests at trade 
forums and engages with policymakers to address industry 
concerns.  

Ÿ Market Information & Insights** – Stay ahead with trade-related 
updates, market trends, and business opportunities.  

Ÿ Training & Development** – Enhance your expertise through 
seminars, webinars, and industry-led workshops.  

Ÿ "Sri Lanka Exporter" Magazine** – Showcase your products and 
services in a leading trade publication, available in print and 
digital formats.  

Ÿ Export Documentation Services** – Obtain certified export 
documents, including Certificates of Origin, at exclusive member 
rates.  

Ÿ Professional Courses (NIOE)** – Gain valuable skills in 
International Trade Management through accredited programs.  

Ÿ Trade Fairs & Delegations** – Expand your global presence with 
access to international trade fairs, B2B meetings, and market 
entry programs.  

Ÿ Producer-Exporter Linkages** – Connect with suppliers and 
regional producers to strengthen your export network.  

Ÿ SME Exporter Support** – Special membership for SMEs (Aspiring 
Exporters) with free advisory services to help them become future 
exporters.  

Ÿ Certificate of Ethical Trading (CET)** – Get recognized for ethical 
business practices with an internationally accepted certification.  

Ÿ PCQI Certification** – Train and certify food sector professionals 
under US FDA preventive controls regulations.  

Ÿ NCE Annual Export Awards** – Gain industry recognition at Sri 
Lanka’s most prestigious export awards ceremony.

MAIN SERVICES OF THE CHAMBER
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Shiham Marikar
Secretary General/Chief 

Executive Officer

Susantha Rupatunge
Senior Executive -
Member Services

Sandun Koswattage
Manager Finance

Deandra Weinman
Senior Executive - 

Business Development

Enuri Gurusinghe 
Senior Executive - 

Operations 

Sayuri Sumanathilake
Executive -

Member Services

Ayodhya Amarajeewa 
Senior Executive - 

Publications 

The National Chamber of Exporters of Sri Lanka
131/6, Elvitigala Mawatha, Colombo 08, Sri Lanka

Hotline: +94 11 465 17 65, Email: nce@nce.lk 

Chamila Perera
Accounts Executive

Romain Fernando 
Administrative Executive 

**DISCLAIMER**  

"The National Chamber of Exporters (NCE) is not responsible or accountable for any errors, defects, or other 
misrepresentations in the articles that have been subscribed to the magazine, advertisements, or other contents due 
to lost profit or other consequential damages that may have arisen due to the use of such information, which have 
been provided in good faith."

THE NCE SECRETARIAT 
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